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Highlights to remember
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1) Unique business model and proposition in a long-term growing 

industry (decorative paints)

2) Futureproof and risk-adjusted strategy in place finally 

”unlocking” the earnings potential

3) Focus on cash generation and ambition of attractive dividends
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Flügger at a glance

Selected 2024/25 numbers

*227 own stores and 86 franchise stores
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Flügger’s business model

Own stores

Franchisees/resellers

E-commerce

DIY/BM chains etc.

Sales channelsProduction

BtB

BtC

Customers

R&D

DIY / BM

Brand shops

Brand examples

Private 

label

Full-time employees

1.701

No. factories

7

Markets

19

No. stores

313*

Revenue bnDKK

2.3

EBIT mDKK

94
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Flügger has over the last decade slowly shifted revenue from the 
Nordics to growth markets in Poland/internationally and via acquisitions

Revenue per market area (mDKK)

1) Unicell International and Eskaro Group; 2) Incl. Iceland

Investor Konference 27 August 2025 | Flügger Group

13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

1,924
1,833 1,850 1,849 1,818 1,824

1,895

2,162

2,520 2,550

2,208

24/25

2,272

Acquisitions1

International

Nordics2

+10%

CAGR (%) 

’13/14 - ’24/25

-1%

Key trends 

towards 2030

The professional 

segment will take 

share from the DIY 

segment (globally)

Long-term growth 

within decorative 

paints expected 

globally

Sustainability, 

brand and quality 

are increasingly 

demanded by both  

B2B and B2C

1

2

3
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Gradual earnings normalization after Covid uptake and post-Covid 
supply crisis

EBIT development (mDKK)

Investor Konference 27 August 2025 | Flügger Group

21

44
58

41

83

108

-8

68

94

18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26F

228

100-120

17/1816/1715/16

Covid

Eskaro Ukraine
/ write-down



13.07

3.77

23.691.69

RGB: 111 142 157

RGB: 72 93 107

RGB: 0 0 0

RBG: 255 255 255

P
ri

m
a

ry
 c

o
lo

rs
 f

o
r 

fil
l

L
in

e
s 

/ 
m

a
rk

e
rs

Eyedropper function can be used

RGB: 156 200 165

RGB: 10 170 188

RGB: 214 224 224

RGB: 241 242 241

Flügger color: Atlas

Flügger color: Classic Blue

RGB: 165 186 188 Flügger color: Corsica

Flügger color: Fine Baja

Flügger White

RGB: 176 112 102

RGB: 0 32 57 Flügger Organic theme

Flügger blue I (signature)RGB: 35 47 93

RGB: 238 189 107

Flügger blue II (selectively)RGB: 28 51 188D
N

A

Flügger Organic

6

STRATEGIC ASPIRATION 

Being the preferred choice of painters and quality-oriented 

consumers​ by offering sustainable and color-inspiring solutions

STRATEGIC PRIORITIES 

Simplify business operations 

to reduce complexity

Build robustness in our

operational backbone

Win core segments and 

expand market reach

NORDICS

Leverage and build 

brand value

Scale proven playbook 

for profitable growth

INTERNATIONAL

OPERATING MODEL

BRAND
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Flügger Organic sustainability targets and areas are in natural 
continuation of previous strategy ‘Going Green’

Focus areas and selected sustainability targets

Note: 2024/25 was part of the independent auditor’s review and opinion as part of CSRD with limited assurance for the sustainability statement

*Total CO2-footprint established in 24/25 for the entire value chain as baseline for coming years’ reductions; **Historical measure with focus on CO2 in own production with 15/16 as baseline

Investor Konference 27 August 2025 | Flügger Group

ReColor Paint
100% eco-labelled 

paint by 2030
 reate   y  ai e  erra

fro  t e  oun  ro ect

ReColor Packaging
95% of packaging in 

recycled plastic by 2030

 reate   y   an
fro  t e  oun  ro ect

ReColor Value Chain
CO2-neutral by 2050

(% reduction pr. liter wet good)

 reate   y  il   ui 
fro  t e  oun  ro ect

Exa ples fro  custo ers’ perspective

24/25

23/24

22/23

21/22

20/21

82%

83%

82%

76%

73%

24/25

23/24

22/23

21/22

20/21

54%

30%

20%

11%

5%

24/25

23/24

22/23

21/22

20/21

50%**

47%

41%

47%

New baseline established*
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Earnings growt  in t e ”Flügger seg ents”  or ic an  International, 
whereas Partnerships segment has declined due to Ukraine situation

Segment Nordic

1) Non-allocated costs relate primarily to the operations of the headquarter facilities, management and IFRS16

Investor Konference 27 August 2025 | Flügger Group

Segment PartnershipsSegment International

Stabile sales and cost reductions, with 

growth amongst consumers, but still 

somewhat difficult market for the 

professional painters

Private label Private label

709 712

514 531

244 248

23/24 24/25

1,467 1,491

-8

16

23/24 24/25

+24

Non-allocated costs1) constituted -22 mDKK in 2024/25 vs. -27 mDKK the year before

314 364

133
130

23/24 24/25

447
494

75 82

23/24 24/25

+7

Revenue EBIT

16% growth in Poland, where 8 new 

shops were opened in 25/26.

Flat development in rest of segment, but 

with a decline of 5mDKK in Ukraine

Small increase in the Polish business, 

whereas the Ukraine business had a 

decline as a consequence of the 

development in the war

Revenue EBIT Revenue EBIT

163 173

111 90

20

23/24

24

24/25

294 287

28

18

23/24 24/25

-10
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 ositive  evelop ent in cas  flows wit  a re uction of t e group’s 
NIBD, leading to a greater dividend payout potential

Significant increase in net cash flow

1) Excl. cash inflow from receivable of 43 mDKK from previous divestment (Eskaro)

2) Excl. leasing debt and EBITDA less leasing costs

Investor Konference 27 August 2025 | Flügger Group

Debt reduced to a normal level after large investments

389

471

379

250

2.0x

7.8x

2.6x

1.4x

21/22 22/23 23/24 24/25

NIBD (ekskl. leasing) NIBD /EBITDA2)

80 88

194

256

-265

-84
-66

21/22 22/23 23/24 24/25

-561)

Cash flow from operations

Cash flow to investment activities

Due to a normalized debt level and cash generation, dividends of DKK 60m were proposed based on 2024/25 results (in two tranches)
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Continued earnings increase expected

2025/26 headlines

By nature, all forward looking statements involve risk and uncertainty because they relate to future events that are often beyond the Group’s control

This presentation does not constitute any recommendation on buying or selling any securities related to Flügger, nor has this material been audited

Investor Konference 27 August 2025 | Flügger Group

Financial ambitions

Revenue 2,200m – 2,400m

EBIT 100m – 120m

 reate   y icong ost
fro  t e  oun  ro ect

 reate   y icong ost
fro  t e  oun  ro ect

Stabile organic growth of earnings

Cash flow for attractive dividend payout

2025/26 guidance

▪ Flat to minor increase for professional painters in the Nordics

▪ Focus on the Flügger-brand, not alternative labels

▪ Establishment of a digital B2B platform for our core customers

▪ Poland expansion continuation, e.g. store openings

▪ Expansion to other craftsmen / builders’ merchants

Unchanged

+6-28%
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Please contact IR@flugger.com for any further questions 

or visit flugger.com/investor
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