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Disclaimer
IMPORTANT INFORMATION

This presentation, which includes all information and data on the following slides, any oral statements made when presenting these slides, and any other material distributed or 
statements made at, or in connection with, such presentation (the “Presentation”), relates to Alligator Bioscience AB, Reg. No. 556597-8201 (the “Company”). By attending the meeting 
where the Presentation is made, or by reading the Presentation, you agree to be bound by the following limitations.

This Presentation may not, without the prior written consent of the Company, be copied, passed on, reproduced or redistributed, directly or indirectly, in whole or in part, or 
disclosed by any recipient, to any other person, and it may not be published anywhere, in whole or in part, for any purpose or under any circumstances.

The Presentation may not be used for, or in connection with, any offer to, or solicitation by, any person in any jurisdiction or under any circumstances in which such offer or 
solicitation would not be authorized or lawful. The Presentation does not constitute or form part of, and should not be constructed as, any offer, invitation, solicitation or 
recommendation to purchase, sell or subscribe for any securities in the Company in any jurisdiction.

The Presentation has not been approved or reviewed by any governmental authority or stock exchange in any jurisdiction. The Presentation is intended to present background 
information on the Company, its business and the industry in which it operates and is not intended to provide complete disclosure. 

An investment in the Company involves a high level of risk. Several factors could cause the actual results, performance or achievements of the Company to be materially different 
from any future results, performance or achievements that may be expressed or implied by statements and information in this Presentation. Should one or more of these risks or 
uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described in this Presentation.

No representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, the fairness, accuracy or completeness of the information contained in the 
Presentation. Accordingly, the Company, or any of its principal shareholders or any of such person’s officers, employees or advisors disclaims any and all liability (in negligence or 
otherwise) for the content being correct, accurate and complete and any loss whatsoever arising directly or indirectly from the use of the Presentation. 

Statements in the Presentation, including those regarding the possible or assumed future or other performance of the Company or its industry or other trend projections, constitute 
forward-looking statements. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions and other factors as they relate to events and 
depend on circumstances that will or may occur in the future, whether or not outside the control of the Company. The forward-looking statements contained in the Presentation, 
including assumptions, opinions and views of the Company or cited from third party sources are solely opinions and forecasts which are subject to risks, uncertainties and other 
factors that may cause actual events to differ materially from any anticipated development. Neither the Company nor any of its affiliates, directors, employees or advisors provides 
any assurance that the assumptions underlying such forward-looking statements are free from errors nor do any of them accept any responsibility for the future accuracy of the 
opinions expressed in the Presentation or the actual occurrence of the forecasted developments. Prospective investors should not place undue reliance on forward-looking 
statements. They speak only as at the date of the Presentation and the Company does not undertake any obligation to update these forward-looking statements. Past performance 
does not guarantee or predict future performance. Moreover, neither the Company nor any of its affiliates undertake any obligation to review, update or confirm expectations or 
estimates or to release any revisions to any forward-looking statements to reflect events that occur or circumstances that arise in relation to the content of the Presentation.

Certain financial and other numerical information presented in this Presentation have been subject to rounding adjustments for the purpose of making this Presentation more easily 
accessible for the reader. As a result, the figures in tables may not sum up to the stated totals.



Investment Case
Pipeline of best-in-class agonistic mono- 
and bispecific antibodies 
Pipeline supported by 4 proprietary platforms delivering mono 
and bi-specific antibodies optimized for best-in-class efficacy, 
potency, selectivity, safety and PK profile

Regulatory dialogue confirms path forward
FDA interactions have confirmed that OPTIMIZE-1 is phase 3 enabling 
and  pivotal trial design 

Neo-X-Prime™ platform provide future 
growth drivers
Innovative CD40xTAA bsAb agonists providing targeted therapies  
across several oncology indications, with a total of 6 pending patent 
applications in Europe, China, and the United States

High degree of optionality
Innovative ALG.APV-527 targeting 4-1BB and 5T4 is 
partnered with Aptevo and initiated clinical trial. 4 ongoing 
partnerships in early stage. 

Phase 2 Biotech company 
focused on immuno-oncology01

Best-in-class CD40 agonist in 
pancreatic cancer02

Clear path to approval in 
pancreatic cancer03

First-in-class, next-generation 
CD40 agonist 04

Partnered assets provide 
high optionality05
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Strong top-line Phase 2 data in 1st line PDAC
› Mitazalimab demonstrated deepening of response over time: 

40.4% Confirmed ORR, 50.9% unconfirmed ORR 
› mDoR 12.5 months, doubled compared to SOC, and longer than reported 

with any frontline therapy so far 
› DoR translated into meaningful survival benefit, expected to further improve
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PROJECT ANTIBODY DISCOVERY PRECLINICAL CLINICAL PH 1 CLINICAL PH 2

MITAZALIMAB
TARGET: CD40

Fully owned

ATOR-4066
TARGET: CD40, CEACAM5

Fully owned

ATOR-1017
TARGET: 4-1BB

Fully owned

ALG.APV-527
TARGET: 4-1BB, 5T4

COLLABORATIONS AND LICENSING

UNDISCLOSED 
BISPECIFIC PROGRAMS

UNDISCLOSED 
Neo-X-Prime PROGRAM

UNDISCLOSED 
BISPECIFIC PROGRAM

AC101 (HLX22) | 
TARGET: HER2

Preclinical Preclinical Preclinical Phase 2

Phase 2 Biotech company focused on immuno-oncology
Robust Immuno-Oncology Pipeline01

• July 2023 - Milestone payment achieved
• May 2023 - Announcement of exercise of 

development option

• April 2021 - Enter research collaboration to 
develop a novel immunotherapy

• June 2020 - Collaboration with Biotheus continues 
and second payment is received

• August 2019 - Signing of license agreement, 
granting rights to Biotheus in Greater China

• October 2021 - First patient 
dosed in Phase II clinical trial



Optimal binding epitope:
Domain 1 on CD40

Optimal Fc:
Wild type IgG1
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Wild type 
IgG1 

Anti-CD40

CD40
Domain 1A-4

Cell membrane

CD40 Expression:
› Highly expressed on dendritic cells (DC), 

macrophages, and B cells.

Functional Highlights:
› Optimal activation of dendritic cells for 

robust priming of tumor-specific T cells.
› Induces macrophage activation, leading to 

tumor stromal degradation and improved 
chemo and immune cell penetration.

Ideal Combinations:
› With chemotherapies for cold tumors 

(e.g., pancreatic cancer).
› With PD-1/PDL-1 for hot tumors 

(e.g., urothelial cancer).

Regulatory Status:
› Orphan Drug Designation (FDA and EMA).
› IND accepted (FDA) for advanced bladder 

cancer.

Clinical Study - OPTIMIZE-1:
› Phase 2 study in 1st line metastatic 

pancreatic cancer.
› Combination with mFOLFIRINOX, with 

mature primary analysis data.

Futility analysis – 2 Jan 2023

Interim analysis – 26 Jun 2023

Primary analysis – 29 Jan 2024

Mitazalimab, Best-in-class CD40 agonist in pancreatic cancer02



Sources: POLARIS Market Research; KOL event
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› 12th largest cancer by number of patients

› Expected to become 2nd leading cause of cancer death in the 
western world by 2030

› About 200,000 annual cases in US + EU with very poor prognosis

› 5-year survival ~10% and median survival ~6 months 

› 80% of patients only option is chemotherapy that offers only 
marginal benefit

› FOLFIRINOX most widely used 1st line regimen in EU and US with 
~33% market share

› Gemzar® market shares of 60-70% in EU and US

Pancreatic Cancer
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Best-in-class CD40 agonist in pancreatic cancer
Pancreatic cancer – a significantly unmet medical need02
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Primary Analysis 
results

(n=57; entire cohort)

Confirmed ORR: 40.4%

DCR: 79% with 39% Stable 
Disease

Very long duration of 
response: Median 12.5 

months

Good safety profile 
confirmed

1 Gemcitabine vs gemcitabine + nab-paclitaxel: N Engl J Med 2013; 369:1691-1703; DOI: 10.1056/NEJMoa1304369; 2 Gemcitabine vs FOLFIRINOX: N Engl J Med 2011; 364:1817-
1825; DOI: 10.1056/NEJMoa1011923; 3 NALIRIFOX vs gemcitabine + nab-paclitaxel: Lancet 2023; 402(10409):1272-1281; DOI: 10.1016/S0140-6736(23)01366-1

Gemcitabine 1,000 mg1

Gemcitabine + nab-Paclitaxel1
Gemcitabine 1,000 mg2

FOLFIRINOX2
NALIRIFOX3 Mitazalimab + mFOLFIRINOX
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Best-in-class CD40 agonist in pancreatic cancer
Mitazalimab Phase 2 Primary Analysis outcomes in the context of SoC chemotherapy02



› Several phase 2 parameters predicts positive phase 3 outcome including study population, 
dosing schedule, end-points, and top-line data  

› Encouraging guidance received from FDA, confirming OPTIMIZE-1 to be a Phase 3 enabling 
study and clarifying the approval pathway

› Additional interactions and dialogue with regulatory authorities will continue during 2024 

› Alligator is committed to continue preparations for a randomized Phase 3 study, for a timely 
start in H1 2025

› Intensification of partnering activities to find the best global partner to take mitazalimab 
through Phase 3, regulatory approval and commercial success.
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Clear path to approval in pancreatic cancer
Next steps for Mitazalimab03



M1

M2
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Conditional activation of
dendritic cells.
In the tumor Neo-X-PrimeTM

bsAbs will bind CD40 and a 
given TAA activating
dendritic cells, which leads
to T cell proliferation and 
tumor cell killing.

Conditional activation of
macrophages. 
Activated macrophages reduce
immune suppression in the tumor
microenviroment and induce tumor
killing

Neo-X-PrimeTM.
The uptake of tumor derived
material carrying neoantigens is highly
improved by Neo-X-PrimeTM bsAbs.

This leads to cross-priming and increased activation of tumor
specific T cells, resulting in improved tumor killing.

First-in-class, next-generation CD40 agonist 
Neo-X-PrimeTM – The Future of CD40 Bispecific Antibodies04



1. CEA-conditional activation of dendritic cells
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2. Enhanced uptake of tumor derived material

3. Results in activation of effector T cells 4. and superior anti-tumor activity
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First-in-class, next-generation CD40 agonist 
The CD40xCEA bsab ATOR-4066  shows superior antitumor efficacy 04



Neo-X-PrimeTM CD40×TAA bsAb

T Cell

T Cell

T Cell

DC

Activates effector T cells that recognize a broad range of tumor 
neoantigens – induce immunological memory to multiple tumor 
antigens

Strong anti-tumor activity also in tumors with heterogeneous TAA 
expression

Tumor cells expressing TAA on surface Tumor cells that do not express TAA on surface
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With direct tumor cell killing therapies, such as CD3 bsAb or ADCs, TAA 
expressing tumor cells are targeted and may initially be eradicated.

Gradually the tumor will develop escape mechanisms

Less effective in tumors with heterogenous TAA expression

ADC

CD3×TAA 
bsAb

T Cell

Tumor escape

Direct tumor cell killing therapies

First-in-class, next-generation CD40 agonist 
The CD40xCEA bsab ATOR-4066 eliminates tumour with heterogeneous CEA expression 04



Neo-X-PrimeTM CD40×TAA bsAb

T Cell

T Cell

T Cell

DC

Activates effector T cells that recognize a broad range of tumor 
neoantigens – induce immunological memory to multiple tumor 
antigens

Strong anti-tumor activity also in tumors with heterogeneous TAA 
expression

Tumor cells expressing TAA on surface Tumor cells that do not express TAA on surface
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Only ~50% of tumor cells 
are CEACAM5 positive at 

start of treatment

0

20

40

60

80

100

C
EA

 p
os

iti
ve

 tu
m

or
 c

el
ls

 (%
)

0 10 20 30 40
0

500

1000

1500

Days after cell inoculation

Tu
m

or
 v

ol
um

e 
(m

m
3 )

ATOR-4066 
Days 10, 14 and 17

Rapid effect on tumor growth

0 10 20 30 40
0

25

50

75

100

Days after cell inoculation

Su
rv

iv
al

 (%
)

Vehicle
ATOR-4066

Results in cure

First-in-class, next-generation CD40 agonist 
The CD40xCEA bsab ATOR-4066 eliminates tumour with heterogeneous CEA expression 04
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› Conditional and dose dependent T and NK cell activation
› Strong and dose dependent anti-tumor responses
› Triggers long-lasting memory immune response
› Several indications, including breast cancer

M. H. Nelson et al. ” The Bispecific Tumor Antigen-Conditional 4–1BB x 5T4 Agonist, ALG.APV-527, Mediates Strong T-Cell Activation and 
Potent Antitumor Activity in Preclinical Studies”, Molecular Cancer Therapeutics, Volume 22, Issue 1, 1 January 2023

› Phase 1 study initiated February 2023
› Interim results March 2024

› >50% of patients recruited
› Encouraging safety, PK and PD data
› Early signs of efficacy in breast cancer patients

› Top-line data expected H2 2024

Partnered assets provide high optionality 
ALG.APT-527 is a first in class 4-1BBx5T4 bsAb with superior properties 05



Drug candidates 2022 2023 2024 2025 2026

Mitazalimab
1st line
Pancreatic
Cancer

Mitazalimab
Urothelial
Carcinoma

ATOR-4066 
CD40+CEA(CAM 5)

ATOR-1017

ALG.APV-527
4-1BB x 5T4

OPTIMIZE-2 Phase 2

Phase 2 with partner 

Phase 3 with partner

FPI H2 2024

Topline data
January 2024interim data

mid-2023

Interim data
w1 2023

FPI 2025

Phase 1

FPI Q1 2023

Phase 1 data 
Q4 2022

Phase 1

OPTIMIZE-1 Phase 2
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Preclinical and IND-enabling studies
IND Expected
H2 2025 

Interim data
H1 2024

FDA/EMA 
Discussions

Top line data
H2 2024

Phase 2 Biotech company focused on immuno-oncology
Upcoming Milestones and Priorities 01

Phase 1b/2

FPI 2025



2021-2024

• Streamlined + strengthen organization

• Focus on mitazalimab in Pancreatic Cancer

• Leverage proprietary platforms through partnerships

2001-2009
• Foundation and focus on immuno-oncology

• Development of Mitazalimab

2009-2020
• Mitazalimab development and 

partnership with Janssen

• Focus on proprietary pipeline + partnerships

Building on Our Foundation, Preparing to Accelerate Our 
Proprietary Platforms 
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Vision for 2025-2030

• Mitazalimab License/partnered to maximize value 
opportunity

• Mitazalimab approval 

• Proprietary pipeline with 3 clinical assets by 2030

• Add on new partnerships with 5 partnered assets 
expected in the clinic by 2030



Use of Proceeds for the upcoming Rights Issue
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• Mitazalimab
• Finalize ongoing Phase 2 studies Prepare for 

Phase 3 studies

• ATOR-4066
• Prepare for Phase 1 studies 

• ALG.APV-527
• Continue Phase 1 studies

• Neo-X-Prime
• Design and develop novel pipeline candidates

• Other general corporate purposes

Base offering 
(SEK 151m)

Mitazalimab

ATOR-4066

ALG.APV-527

Neo-X-Prime and other corporate purposes

Over-allotment issue 
(SEK 100m)

Mitazalimab

ATOR-4066

ALG.APV-527

Neo-X-Prime and other corporate purposes

Subscription period: March 21 to April 5, 2024, both days included



For more 
information:
Søren Bregenholt
Chief Executive Officer

sbr@alligatorbioscience.com

www.alligatorbioscience.com

https://www.alligatorbioscience.com/

